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School Strategic Plan - 2024-2028 

Richmond High School (8271) 

 

School vision Richmond High School is an inclusive, high quality co-educational school, serving the children of its local area. Students 
from Richmond High School will be active and informed, creative thinkers, self-motivated, skilled and knowledgeable, 
lifelong learners, entrepreneurial, collaborative, critical thinkers and great communicators. They will also be resilient, self-
confident, passionate and compassionate individuals, who will have developed beyond their expectations. They will be 
significant contributors to the life of our community. 
We aim to make a profound difference in young people’s lives – to model and mentor positive attitudes and actions. We 
want school life to be a rewarding, challenging and enjoyable experience. Our ultimate aspiration for our students is that 
they be a force for good in whatever endeavours they choose to follow. 
 
 
 
 
 
 

School values We value:  
 
Intelligence - we aim to develop intellect, inspire imagination and encourage original thinking. We hope to instil a thirst for 
knowledge and learning for life. 
 
Creativity -  young people need to be forever creative in an ever changing world. We believe education should foster 
creativity and adaptability  
 
Diversity - we emphasise inclusion and respect for all, embracing difference and diversity in all its forms, including ideas.  
 
Expectation - we have high expectations for our students. We expect them to work hard, set high standards for 
themselves and strive to be their best.  

Context challenges As a relatively new school and in only our second year as a full  7-12 school, the challenge is to carefully and thoughtfully 
navigate the transition from building and developing a school to refining and adapting structures, processes and 
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practices in response to the educational needs of a full school.  With a full staff team is in place, building their 
professional capacity to maximise student learning growth is also vital.  Reviewing and refining programs and structures, 
particularly at year 9 and 10 to ensure students are best placed and well equipped to successfully undertake VCE is 
challenge that will be tackled over the period of the SSP.  Another context challenge is around the utilisation of spaces - 
both social and learning spaces within a vertical school. Part of our focus on enhancing student learner dispositions will 
include the best use of learning spaces within the school.  Whilst girls out perform boys on most measures of academic 
achievement at Richmond High School, we will continue to place an intentional gender lens over the school to ensure 
equity of access in all aspects of school - from lesson planning to sports activities, camps and the use of spaces and 
facilities within the school. 
 

Intent, rationale and focus Through the pre-review self-evaluation process and the subsequent school review we have reflected deeply on our 
journey to this point and we are clear about what we need to do next.  Over the next 4 years we will prioritise: 
Refining and embedding the school’s instructional model and building staff capacity to scaffold learning to support and 
challenge every student.   
Further developing and refining of the school’s curriculum and assessment framework to enhance student progress. 
Further developing a whole-school approach to improving learner dispositions and engagement in learning and monitor 
and be responsive to the wellbeing and learning needs of priority cohorts, including girls. 
Continuing to build teacher capacity to use data to monitor and respond to student learning needs.   
Working with the community to strengthen the expectations for attendance and refining school processes around 
attendance, particularly around the provision of senior school study sessions.  
Foundational to the success of these priorities will be an ongoing focus on building teacher capacity to uphold the high 
expectations we set for students whilst balancing this with the care and support. We aim to achieve this through our 
professional learning structures, instructional coaching program and increased teacher collaboration time.  
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Goal 1 To improve the learning outcomes of every student 

Target 1.1 By 2028, increase the 2023 VCE mean study scores: 

•  All Study mean score from 28.56 to 30 

• English Group mean study score from 29.8 to 31. 

 

Target 1.2 By 2028, decrease the 2024 percentage of Year 9 students at NAPLAN Needing additional support proficiency: 

• Reading from 15% to 8% 

• Writing from 11% to 5% 

• Numeracy from 15% to 8%  

By 2028, increase the 2024 percentage of Year 9 students at NAPLAN Exceeding proficiency:        

• Reading from 19% to 23% 

• Writing from 21% to 25% 

• Numeracy from 6% to 20% 

 

Target 1.3 By 2028, increase the 2024 percentage positive endorsement on the student Attitudes to School Survey 
(AtoSS): 

• Differentiated learning challenge from 56% to 60% 

• Effective teaching time from 63% to 66% 
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Target 1.4 By 2028, increase or maintain the 2024 percentage positive endorsement on the School Staff Survey (SSS): 

• Academic emphasis from 45% to 50% 

• Monitor effectiveness using data from 61% to 65%  

• Plan differentiated learning activities at 75%. 

 

Target 1.5 By 2028, increase the 2023 percentage positive endorsement on the Parent/Guardian/Caregiver Opinion 
Survey (PGCOS): 

• Effective teaching from 67% to 70% 

• High expectations of success from 75% to 78% 

 

Key Improvement Strategy 1.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build staff capacity to scaffold learning to support and challenge every student. 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 

Refine and embed the school’s instructional model 



 

 

Richmond High School (8271) - School Strategic Plan 
Page   3 

pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.c 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop and refine the school’s curriculum and assessment framework to enhance student progress 

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.c 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Goal 2 To improve wellbeing and engagement in learning for every student 
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Target 2.1 By 2028, decrease the percentage of students with 20-30 days absence per year from 21% (2023) to 15% 

 

Target 2.2 By 2028, decrease the percentage of Year 9 Equity-funded students: 

• with over 30 days absence per year from 48% (2023) to 20% 

• in NAPLAN 'Needing additional support' from 28% (2024) to 20%. 

 

Target 2.3 By 2028, increase the 2024 percentage positive endorsement on the AtoSS: 

• Effective classroom behaviour from 52% to 56% 

• Attitude to attendance from 78% to 80% 

• High expectations of success from 71% to 75% 

 

Target 2.4 By 2028, increase the 2023 percentage positive endorsement on the PGCOS: 

• School pride and confidence from 63% to 73% 

• Promoting positive behaviours from 73% to 75% 

• Confidence and resiliency skills from 70% to 75% 

 

Target 2.5 By 2028, increase the 2024 percentage positive endorsement by girls on AtoSS: 

•  Sense of Connectedness from 46% to 55%. 

 

Key Improvement Strategy 2.a Develop a whole-school approach to improving learner dispositions and engagement in learning. 
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Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 2.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Monitor and respond to the wellbeing and learning needs of priority cohorts. 

Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  
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