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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

Evolving 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

Evolving 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

Embedding 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 

Evolving 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

Evolving 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

Evolving 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 

Evolving 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 
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Future planning Improved ATToSS data ​
Significantly imptoved Staff survey data ​
Recent school review - moved from emerging to evolving for all elements of FISO and to Embedding for 
Leadership.  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 
12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

To improve the learning outcomes 
of every student 

Yes By 2028, increase the 2023 VCE mean study scores: 
●​ All Study mean score from 28.56 to 30 
●​English Group mean study score from 29.8 to 31. 

 

Increase the 2024 VCE mean study 
scores:All Study mean score from 
28.00 (2024) to 29 (2025)English 
Group mean study score from 29.8 
(2024) to 30(2025)  

By 2028, decrease the 2024 percentage of Year 9 students at 
NAPLAN Needing additional support proficiency: 

●​Reading from 15% to 8% 
●​Writing from 11% to 5% 
●​Numeracy from 15% to 8%  

By 2028, increase the 2024 percentage of Year 9 students at 
NAPLAN Exceeding proficiency:        

●​Reading from 19% to 23% 
●​Writing from 21% to 25% 
●​Numeracy from 6% to 20% 

 

By 2026, reduce the number of NAS 
students in each of reading and 
numeracy in Year 7 and 9 compared 
to the number of NAS students in 
2024.Increase the proportion of Year 
9 students in the ‘Exceeding’ 
proficiency level of NAPLAN Reading 
from 19% (2024) to 20% 
(2025).Increase the proportion of 
Year 9 students in the ‘Exceeding’ 
proficiency level of NAPLAN Wriitng 
from 21% (2024) to 22% 
(2025).Increase the proportion of 
Year 9 students in the ‘Exceeding’ 
proficiency level of NAPLAN 
Numeracy from 6% (2024) to 11% 
(2025). 
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By 2028, increase the 2024 percentage positive 
endorsement on the student Attitudes to School Survey 
(AtoSS): 

●​Differentiated learning challenge from 56% to 60% 
●​Effective teaching time from 63% to 66% 

 

Increase the 2024 percentage 
positive endorsement on the student 
Attitudes to School Survey (AtoSS) 
for:Differentiated learning challenge 
from 56% (2024) to 
57%(2025)Effective teaching time 
from 63% (2024) to 65% (2025)  

By 2028, increase or maintain the 2024 percentage positive 
endorsement on the School Staff Survey (SSS): 

●​Academic emphasis from 45% to 50% 
●​Monitor effectiveness using data from 61% to 65%  
●​Plan differentiated learning activities at 75%. 

 

Increase or maintain the 2024 
percentage positive endorsement on 
the School Staff Survey 
(SSS):Academic emphasis from 45% 
(2024) to 47% (2025)Monitor 
effectiveness using data from 
61%(2024) to 62% (2025)Plan 
differentiated learning activities at 
75% (2025) 

By 2028, increase the 2023 percentage positive 
endorsement on the Parent/Guardian/Caregiver Opinion 
Survey (PGCOS): 

●​Effective teaching from 67% to 70% 
●​High expectations of success from 75% to 78% 

 

Increase the 2023 percentage 
positive endorsement on the 
Parent/Guardian/Caregiver Opinion 
Survey (PGCOS):Effective teaching 
from 67% (2023) to 68% (2025)High 
expectations of success from 75% 
(2023) to 76% (2025) 

To improve wellbeing and 
engagement in learning for every 
student 

Yes By 2028, decrease the percentage of students with 20-30 
days absence per year from 21% (2023) to 15% 
 

Decrease the percentage of students 
with 20-30 days absence per year 
from 21% (2023) to 19% (2025) 

By 2028, decrease the percentage of Year 9 Equity-funded 
students: 

●​with over 30 days absence per year from 48% (2023) 
to 20% 

Decrease the percentage of Year 9 
Equity-funded students:with over 30 
days absence per year from 48% 
(2023) to 40% (2025)in NAPLAN 
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●​in NAPLAN 'Needing additional support' from 28% 
(2024) to 20%. 

 

'Needing additional support' from 28% 
(2024) to 26%(2025) 

By 2028, increase the 2024 percentage positive 
endorsement on the AtoSS: 

●​Effective classroom behaviour from 52% to 56% 
●​Attitude to attendance from 78% to 80% 
●​High expectations of success from 71% to 75% 

 

Increase the 2024 percentage 
positive endorsement on the 
AtoSS:Effective classroom behaviour 
from 52% (2024) to 
53%(2025)Attitude to attendance 
from 78% (2024) to 79% (2025)High 
expectations of success from 71% 
(2024) to 72% (2025) 

By 2028, increase the 2023 percentage positive 
endorsement on the PGCOS: 

●​School pride and confidence from 63% to 73% 
●​Promoting positive behaviours from 73% to 75% 
●​Confidence and resiliency skills from 70% to 75% 

 

Increase the 2023 percentage 
positive endorsement on the 
PGCOS:School pride and confidence 
from 63% (2023) to 66% 
(2025)Promoting positive behaviours 
from 73% (2023) to 74% 
(2025)Confidence and resiliency skills 
from 70% (2024) to 72% (2025) 

By 2028, increase the 2024 percentage positive 
endorsement by girls on AtoSS: 

●​ Sense of Connectedness from 46% to 55%. 
 

Increase the 2024 percentage 
positive endorsement by girls on 
AtoSS: Sense of Connectedness from 
46% (2024) to 49% (2025) 

 
 

Goal 1 To improve the learning outcomes of every student 

12-month target 1.1 Increase the 2024 VCE mean study scores:​
​
All Study mean score from 28.00 (2024) to 29 (2025)​
English Group mean study score from 29.8 (2024) to 30(2025)  
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12-month target 1.2 By 2026, reduce the number of NAS students in each of reading and numeracy in Year 7 and 9 compared to the 
number of NAS students in 2024.​
​
Increase the proportion of Year 9 students in the ‘Exceeding’ proficiency level of NAPLAN Reading from 19% 
(2024) to 20% (2025).​
​
Increase the proportion of Year 9 students in the ‘Exceeding’ proficiency level of NAPLAN Wriitng from 21% (2024) 
to 22% (2025).​
​
Increase the proportion of Year 9 students in the ‘Exceeding’ proficiency level of NAPLAN Numeracy from 6% 
(2024) to 11% (2025).​
 

12-month target 1.3 Increase the 2024 percentage positive endorsement on the student Attitudes to School Survey (AtoSS) for:​
​
Differentiated learning challenge from 56% (2024) to 57%(2025)​
Effective teaching time from 63% (2024)  to 65% (2025)   

12-month target 1.4 Increase or maintain the 2024 percentage positive endorsement on the School Staff Survey (SSS):​
​
Academic emphasis from 45% (2024) to 47% (2025)​
Monitor effectiveness using data from 61%(2024)  to 62% (2025)​
Plan differentiated learning activities at 75% (2025) 

12-month target 1.5 Increase the 2023 percentage positive endorsement on the Parent/Guardian/Caregiver Opinion Survey (PGCOS):​
​
Effective teaching from 67% (2023) to 68% (2025)​
High expectations of success from 75% (2023) to 76% (2025) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a 
Teaching and learning 

Build staff capacity to scaffold learning to support and challenge every student. Yes 
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KIS 1.b 
Teaching and learning 

Refine and embed the school’s instructional model Yes 

KIS 1.c 
Leadership 

Develop and refine the school’s curriculum and assessment framework to 
enhance student progress 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Refining and embedding the school’s instructional model and building staff capacity to scaffold learning to support 
and challenge every student have been identified as strategic Leadership priorities from our recent pre-review 
self-evaluation and from the review panel.   Targets to improve positive endorsement of the AtoSS Differentiated 
learning challenge and Effective teaching time factors have been set. ​
​
The review panel recommended continuing to build teacher capacity to use data to monitor and respond to student 
learning growth be a priority for professional learning across the next SSP period  AIP targets have been set to 
improve positive endorsement of the Understand how to analyse data and Monitor effectiveness using data items 
in the School Staff survey Teaching and Learning module.  

Goal 2 To improve wellbeing and engagement in learning for every student 

12-month target 2.1 Decrease the percentage of students with 20-30 days absence per year from 21% (2023) to 19% (2025) 

12-month target 2.2 Decrease the percentage of Year 9 Equity-funded students:​
​
with over 30 days absence per year from 48% (2023) to 40% (2025)​
in NAPLAN 'Needing additional support' from 28% (2024) to 26%(2025) 

12-month target 2.3 Increase the 2024 percentage positive endorsement on the AtoSS:​
​
Effective classroom behaviour from 52% (2024) to 53%(2025)​
Attitude to attendance from 78% (2024) to 79% (2025)​
High expectations of success from 71% (2024) to 72% (2025) 

12-month target 2.4 Increase the 2023 percentage positive endorsement on the PGCOS:​
​
School pride and confidence from 63% (2023) to 66% (2025)​
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Promoting positive behaviours from 73% (2023) to 74% (2025)​
Confidence and resiliency skills from 70% (2024) to 72% (2025) 

12-month target 2.5 Increase the 2024 percentage positive endorsement by girls on AtoSS:​
​
 Sense of Connectedness from 46% (2024) to 49% (2025) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Engagement 

Develop a whole-school approach to improving learner dispositions and 
engagement in learning. 

Yes 

KIS 2.b 
Engagement 

Monitor and respond to the wellbeing and learning needs of priority cohorts. Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Identified though the pre- review self evaluation process and then recommended by the review panel  was the 
need to develop a whole-school approach to improving learner dispositions and engagement in learning and 
monitor and respond to the wellbeing and learning needs of priority cohorts, including girls, be a priority for the next 
SSP period. AIP targets have been set to improve positive endorsement of relevant AtoSS, PCGOS and School 
Staff survey factors.  
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Define actions, outcomes, success indicators and activities 
 

Goal 1 To improve the learning outcomes of every student 

12-month target 1.1  Increase the 2024 VCE mean study scores:​
​
All Study mean score from 28.00 (2024) to 29 (2025)​
English Group mean study score from 29.8 (2024) to 30(2025)  

12-month target 1.2  By 2026, reduce the number of NAS students in each of reading and numeracy in Year 7 and 9 compared to the number 
of NAS students in 2024.​
​
Increase the proportion of Year 9 students in the ‘Exceeding’ proficiency level of NAPLAN Reading from 19% (2024) to 
20% (2025).​
​
Increase the proportion of Year 9 students in the ‘Exceeding’ proficiency level of NAPLAN Wriitng from 21% (2024) to 
22% (2025).​
​
Increase the proportion of Year 9 students in the ‘Exceeding’ proficiency level of NAPLAN Numeracy from 6% (2024) to 
11% (2025).​
 

12-month target 1.3  Increase the 2024 percentage positive endorsement on the student Attitudes to School Survey (AtoSS) for:​
​
Differentiated learning challenge from 56% (2024) to 57%(2025)​
Effective teaching time from 63% (2024)  to 65% (2025)   

12-month target 1.4  Increase or maintain the 2024 percentage positive endorsement on the School Staff Survey (SSS):​
​
Academic emphasis from 45% (2024) to 47% (2025)​
Monitor effectiveness using data from 61%(2024)  to 62% (2025)​
Plan differentiated learning activities at 75% (2025) 

12-month target 1.5  Increase the 2023 percentage positive endorsement on the Parent/Guardian/Caregiver Opinion Survey (PGCOS):​
​
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Effective teaching from 67% (2023) to 68% (2025)​
High expectations of success from 75% (2023) to 76% (2025) 

KIS 1.a 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build staff capacity to scaffold learning to support and challenge every student. 

Actions Strengthen the PLC process to complement the work of faculties and to provide a vehicle for instruction coaching ​
​
Further develop the skill set of PLC leaders to  complete the high quality inquiry cycles.   

Outcomes Leaders will ensure privileged PLC meeting time with the support of the Learning Specialist: Instructional Leadership ​
Leaders will lead high quality conversations around progressing the work of PLCs including PL and support form the 
Learning Specialist; Learning Design and Data. ​
PLC leaders will be very clear about the core processes in the Inquiry and will have identified ways to improve each part 
of the cycle. ​
Leaders will model enthusiasm and perseverance​
Teachers will develop ways to measure or know that the strategy has worked before starting (How will we assess?)​
Teachers will use evidence-based research to select strategy ​
Teachers will will monitor/check-in and then adapt ​
Teachers will observe  each other ​
Teachers will have challenging conversations​
Teachers will hold each other to account​
Teachers will model enthusiasm, perseverance and resilience including learning from mistakes ​
Students will be supported or challenged in their learning.  

Success Indicators PLC norms and protocols are embedded ​
PLC agendas show intentional planning and consistency​
Curriculum documentation that consistently includes explicit teaching/differentiation.  ​
A reduction in the number of students in NAS in NAPLAN Reading, Writing  and Numeracy in year 9 and an increase in 
the number of students in the exceeding proficiency in Numeracy, Reading and Writing at Year 9. ​
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ATOSS Differentiated learning challenge from target for 2025 met ​
Staff Survey factor - Monitor effectiveness using data target met for 2025 ​
Increase the 2024 VCE mean study scores 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Cambridge Education to deliver the PLC Coaching Program 
as an opportunity to provide targeted support for one or more 
aspects of  strengthening PLC's at RHS.  

� Assistant principal 
� Learning specialist(s) 

� PLC leaders 

� PLP 
Priority 

from:​
Term 1 
to:​
Term 2 

$0.00 
 

Instructional Coaches/Leading Teachers to be assigned to 
each PLC supporting our middle leaders to develop their 
leadership capacity. 

� Assistant principal 
� Leading teacher(s) 

� PLC leaders 

� PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$0.00 
 

Learning Specialist: Learning Design and Data role created 
to build staff capacity to monitor and respond to students 
learning growth.​
Other Learning Specialist role re-worked to focus on PLC 
implementation and instructional coaching.   ​
Learning Specialists to deliver professional to build the 
capacity of PLC and middle leaders through PL and 
instructional coaching.  

� Assistant principal 
� Data leader 

� Learning specialist(s) 

� Principal 

� Teacher(s) 

� PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$0.00 
 

Provide space for instructional coaches to undertake 
classroom observations within PLCs and in turn, these 
observations become peer observations and a broader 
learning opportunity.  

� Assistant principal 
� Leading teacher(s) 

� Learning specialist(s) 

� PLC leaders 

� Teacher(s) 

� PLP 
Priority 

from:​
Term 2 
to:​
Term 4 

$0.00 
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KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Refine and embed the school’s instructional model 

Actions Refine and embed the RHS instructional model to increase alignment with the VTLM 2.0​
Deliver Literacy and Numeracy professional learning for staff 

Outcomes Leaders will provide professional learning on the RHS Instructional Model ​
Leaders will model and coach staff in the the RHS Instructional Model ​
Leaders will lead high quality conversations around progressing and embedding the RHS instructional model and 
pedagogical practices ​
Leaders will model enthusiasm and perseverance and learning from mistakes​
Teachers will observe each other ​
Teachers will have challenging conversations​
Teachers will further their own understanding of literacy and numeracy within their subjects​
Teachers will hold each other to account​
Teachers will model enthusiasm, perseverance and resilience including learning from mistakes ​
Teachers will actively communicate high expectations for student learning and behaviour. ​
Students will be supported or challenged in their learning.  

Success Indicators Curriculum documentation ​
Lesson slides and plans that consistently include planned differentiation​
Teacher PDP's will include literacy/numeracy data analysis and monitoring, professional learning and changed practices​
Teachers will apply with shared consistency their understanding and application of the RHS model  ​
ATOSS Effective teaching time target for 2025 will be met ​
Increase in the percentage positive endorsement on the Parent/Guardian/Caregiver Opinion Survey  for Effective 
teaching from 67%High expectations of success in 2025 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 
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Coaching conversations will provide evidence of staff 
increasing knowledge of the elements of the RHS 
instructional model.  

� Assistant principal 
� Leadership team 

� Leading teacher(s) 

� Learning specialist(s) 

� Teacher(s) 

� PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$0.00 
 

Unit plans and scope and sequence documents will provide 
evidence of teachers understanding and application of VTLM 
2.0 and aligned RHS Instructional model.  

� Assistant principal 
� KLA leader 

� Leadership team 

� Leading teacher(s) 

� Learning specialist(s) 

� Teacher(s) 

◻ PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$0.00 
 

Goal 2 To improve wellbeing and engagement in learning for every student 

12-month target 2.1  Decrease the percentage of students with 20-30 days absence per year from 21% (2023) to 19% (2025) 

12-month target 2.2  Decrease the percentage of Year 9 Equity-funded students:​
​
with over 30 days absence per year from 48% (2023) to 40% (2025)​
in NAPLAN 'Needing additional support' from 28% (2024) to 26%(2025) 

12-month target 2.3  Increase the 2024 percentage positive endorsement on the AtoSS:​
​
Effective classroom behaviour from 52% (2024) to 53%(2025)​
Attitude to attendance from 78% (2024) to 79% (2025)​
High expectations of success from 71% (2024) to 72% (2025) 

12-month target 2.4  Increase the 2023 percentage positive endorsement on the PGCOS:​
​

Richmond High School (8271) - 2025 - AIP - Actions Outcomes and Activities 
Page  ​6 



 

 

School pride and confidence from 63% (2023) to 66% (2025)​
Promoting positive behaviours from 73% (2023) to 74% (2025)​
Confidence and resiliency skills from 70% (2024) to 72% (2025) 

12-month target 2.5  Increase the 2024 percentage positive endorsement by girls on AtoSS:​
​
 Sense of Connectedness from 46% (2024) to 49% (2025) 

KIS 2.a 
Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop a whole-school approach to improving learner dispositions and engagement in learning. 

Actions Consistently embed Ready to Learn Behaviours across the school by in line with the 'Ready to Learn' action plan. ​
Sub School Leaders to build the capacity of Year Level Co-ordinators and sub school teams to uphold high expectations 
for learning and behaviour.  

Outcomes Leaders will provide professional learning around  the high level priority of upholding Ready to Learn Expectations​
Leaders will further develop attendance processes and procedures and ensure these are implemented  ​
Leaders will update the RHS uniform policy ready for implementation in Term 1 ​
Leaders will model and coach staff around ready to learn expectations​
Leaders will communicate Ready to Learn Expectations with the whole school community. ​
Leaders will lead high quality conversations  with staff, students and parents around progressing the work improving 
learner disposition​
Leaders will conduct focus groups with students around Ready to Learn Behaviours​
Leaders will develop compass templates to communicate Ready to Learn and Not Ready to Learn Behaviours ​
Leaders will model enthusiasm and perseverance​
Leaders will build the capacity of Year Level coordinators to effectively uphold Ready to Learn Expectations ​
Teachers will hold student to account ​
Teachers will model enthusiasm, perseverance and resilience including learning from mistakes ​
Teachers will actively communicate high expectations for student learning and behaviour.  
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Success Indicators Data shows decreased lateness to class  ​
Consistency of uniform is observed across the school​
Increase in students bring the necessary equipment to class.   ​
Increase the 2024 percentage positive endorsement on the AtoSS: Effective classroom behaviour in 2025​
Decrease the percentage of students with 20-30 days absence per year in 2025 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Develop and enact a Ready to Learn Action Plan with with 
timelines for key actions.  

� All staff 
� Assistant principal 

� Leadership team 

� Leading teacher(s) 

� Respectful relationships 
implementation team 

� Sub school leader/s 

� Wellbeing team  

� PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$0.00 
 

Revise roles and responsibilities for attendance in the school.  � Assistant principal 
� Principal 

� Wellbeing team  

◻ PLP 
Priority 

from:​
Term 1 
to:​
Term 2 

$0.00 
 

Sub school Leaders to implement protocols and processes to 
ensure consistency of practices and expectations with in their 
sub school team. 

� All staff 
� Assistant principal 

� Leading teacher(s) 

� Year level co-ordinator(s) 

◻ PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$0.00 
 

KIS 2.b Monitor and respond to the wellbeing and learning needs of priority cohorts. 
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Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Actions Review school processes for tracking and supporting Priority students. ​
​
RRRR Implementation team to develop an enact RHS RRR action plan.  

Outcomes Leaders will allocate Tutor Learning resources and funding to support identified students in Literacy and Numeracy.​
Leaders will ensure staff know which students are included in priority cohorts. ​
Leaders will place an intentional gender lens over all aspects of the school to ensure equity of access for the girls.​
Leaders will ensure the smooth implementation of the new RRRR (Force of Good) subject from Year 7-9 in 2025. ​
Leaders will provide professional learning around Inclusive pedagogy and practice  ​
Leaders will work with the PE faculty to ensure equity of access to sporting spaces and activities in PE for girls.   ​
Teachers will engage with PL and research and translate this into clear and consistent practice when working with priority 
cohorts 

Success Indicators Decrease the percentage of Year 9 Equity-funded students absences in NAPLAN 'Needing additional support' from 28% 
(2024) to 26%(2025)​
Decrease the number of priority cohort students needing additional support. 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Develop and revise resources to for TLI teachers to provide 
high quality intervention and support for Priority cohort 
students.  

� All staff 
� Assistant principal 

� Disability inclusion 
coordinator 

� Leadership team 

� PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$152,159.05 
 

� Equity funding 
will be used 

� Disability 
Inclusion Tier 2 
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� Literacy improvement 
teacher 

� Literacy support 

� Numeracy leader 

Funding will be 
used 

RRRR implementation team to enact whole school RRRR 
action plan.​
​
New Force for Good subject  (RRRR) to be delivered x  1 per 
week in years 7-9.  

� All staff 
� Principal 

� Respectful relationships 
implementation team 

� PLP 
Priority 

from:​
Term 1 
to:​
Term 4 

$2,000.00 
 

� Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 
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Funding planner  
Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $152,159.05 $304,318.10 -$152,159.05 

Disability Inclusion Tier 2 Funding $153,573.71 $307,147.42 -$153,573.71 

Schools Mental Health Fund and Menu $52,692.51 $52,692.51 $0.00 

Total $358,425.27 $664,158.03 -$305,732.76 
 
 

Activities and milestones – Total Budget 
Activities and milestones Budget 

Develop and revise resources to for TLI teachers to 
provide high quality intervention and support for 
Priority cohort students.  

$152,159.05 

RRRR implementation team to enact whole school 
RRRR action plan.​
​
New Force for Good subject  (RRRR) to be delivered 
x  1 per week in years 7-9.  

$2,000.00 

Totals $154,159.05 

 
 

Activities and milestones - Equity Funding 
Activities and milestones When Funding allocated ($) Category 

Richmond High School (8271) - 2025 - AIP - Funding Planner 
Page  ​2 



 

 

Develop and revise resources to 
for TLI teachers to provide high 
quality intervention and support 
for Priority cohort students.  

from:​
Term 1 
to:​
Term 4 

$152,159.05 � School-based staffing 

Totals  $152,159.05  

 
 
 

Activities and milestones - Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Develop and revise resources to 
for TLI teachers to provide high 
quality intervention and support 
for Priority cohort students.  

from:​
Term 1 
to:​
Term 4 

$153,573.71 � Education workforces and/or assigning existing school staff to inclusive 
education duties​
 

●​  

Totals  $153,573.71  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

RRRR implementation team to 
enact whole school RRRR 
action plan.​
​
New Force for Good subject  
(RRRR) to be delivered x  1 per 
week in years 7-9.  

from:​
Term 1 
to:​
Term 4 

  � Employ allied health professional to provide Tier 1 tailored support for 
students​
 
 

Totals  $0.00  
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Additional funding planner – Total Budget 

Activities and milestones Budget 

Wellbeing and Inclusion Leading Teacher ​
(inducing leading DI) 

$153,573.71 

Totals $153,573.71 

 
Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Wellbeing and Inclusion Leading 
Teacher ​
(inducing leading DI) 

from:​
Term 1 
to:​
Term 4 

$152,159.05 � School-based staffing 

Totals  $152,159.05  

 
 

Additional funding planner – Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Wellbeing and Inclusion Leading 
Teacher ​
(inducing leading DI) 

from:​
Term 1 
to:​
Term 4 

$153,573.71 � Education workforces and/or assigning existing school staff to inclusive 
education duties​
 

●​  

Totals  $153,573.71  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
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Activities and milestones When Funding allocated ($) Category 

Wellbeing and Inclusion Leading 
Teacher ​
(inducing leading DI) 

from:​
Term 1 
to:​
Term 4 

$52,692.51 � Employ allied health professional to provide Tier 2 tailored support for 
students​
 
 

Totals  $52,692.51  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

Cambridge Education to 
deliver the PLC Coaching 
Program as an opportunity 
to provide targeted support 
for one or more aspects of  
strengthening PLC's at 
RHS.  

� Assistant 
principal 
� Learning 
specialist(s) 

� PLC 
leaders 

 

from:​
Term 1 
to:​
Term 2 

� Planning 
� Preparation 

� Collaborative 
inquiry/action research 
team 

� Formal school 
meeting / internal 
professional learning 
sessions 
� PLC/PLT meeting 

� PLC Initiative 
� Learning specialist 

� On-site 

Instructional 
Coaches/Leading 
Teachers to be assigned to 
each PLC supporting our 
middle leaders to develop 
their leadership capacity. 

� Assistant 
principal 
� Leading 
teacher(s) 

� PLC 
leaders 

 

from:​
Term 1 
to:​
Term 4 

� Planning 
� Peer observation 
including feedback and 
reflection 

� Formalised PLC/PLTs 

� Formal school 
meeting / internal 
professional learning 
sessions 
� PLC/PLT meeting 

� PLC Initiative 
� Learning specialist 

� On-site 

Learning Specialist: 
Learning Design and Data 
role created to build staff 
capacity to monitor and 
respond to students 
learning growth.​
Other Learning Specialist 
role re-worked to focus on 
PLC implementation and 
instructional coaching.   ​
Learning Specialists to 

� Assistant 
principal 
� Data 
leader 

� Learning 
specialist(s) 

� Principal 

� Teacher(s) 

from:​
Term 1 
to:​
Term 4 

� Planning � Formal school 
meeting / internal 
professional learning 
sessions 
� PLC/PLT meeting 

� Learning specialist 
� Practice Principles 
for Excellence in 
Teaching and 
Learning 

� On-site 
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deliver professional to 
build the capacity of PLC 
and middle leaders 
through PL and 
instructional coaching.  

 

Provide space for 
instructional coaches to 
undertake classroom 
observations within PLCs 
and in turn, these 
observations become peer 
observations and a 
broader learning 
opportunity.  

� Assistant 
principal 
� Leading 
teacher(s) 

� Learning 
specialist(s) 

� PLC 
leaders 

� Teacher(s) 
 

from:​
Term 2 
to:​
Term 4 

� Planning 
� Collaborative 
inquiry/action research 
team 

� Peer observation 
including feedback and 
reflection 

� Formal school 
meeting / internal 
professional learning 
sessions 
� Communities of 
practice 

� PLC/PLT meeting 

� PLC Initiative 
� Learning specialist 

� On-site 

Coaching conversations 
will provide evidence of 
staff increasing knowledge 
of the elements of the RHS 
instructional model.  

� Assistant 
principal 
� 
Leadership 
team 

� Leading 
teacher(s) 

� Learning 
specialist(s) 

� Teacher(s) 
 

from:​
Term 1 
to:​
Term 4 

� Collaborative 
inquiry/action research 
team 
� Peer observation 
including feedback and 
reflection 

� Formalised PLC/PLTs 

� Formal school 
meeting / internal 
professional learning 
sessions 
� Communities of 
practice 

� PLC/PLT meeting 

� PLC Initiative 
� Learning specialist 

� Pedagogical Model 

� High Impact 
Teaching Strategies 
(HITS) 

� On-site 
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Develop and enact a 
Ready to Learn Action 
Plan with with timelines for 
key actions.  

� All staff 
� Assistant 
principal 

� 
Leadership 
team 

� Leading 
teacher(s) 

� Respectful 
relationships 
implementati
on team 

� Sub 
school 
leader/s 

� Wellbeing 
team  
 

from:​
Term 1 
to:​
Term 4 

� Planning 
� Preparation 

� Student voice, 
including input and 
feedback 

� Formal school 
meeting / internal 
professional learning 
sessions 

� Leadership 
partners 
� Internal staff 

� Departmental 
resources 

HIWS 

� On-site 

Develop and revise 
resources to for TLI 
teachers to provide high 
quality intervention and 
support for Priority cohort 
students.  

� All staff 
� Assistant 
principal 

� Disability 
inclusion 
coordinator 

� 
Leadership 
team 

from:​
Term 1 
to:​
Term 4 

� Planning 
� Preparation 

� Peer observation 
including feedback and 
reflection 

� Formal school 
meeting / internal 
professional learning 
sessions 

� Literacy leaders 
� MYLNS initiative 
professional learning 

� Numeracy leader 

� MYLYNS 
Improvement teacher 

� On-site 
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� Literacy 
improvement 
teacher 

� Literacy 
support 

� Numeracy 
leader 
 

RRRR implementation 
team to enact whole 
school RRRR action plan.​
​
New Force for Good 
subject  (RRRR) to be 
delivered x  1 per week in 
years 7-9.  

� All staff 
� Principal 

� Respectful 
relationships 
implementati
on team 

 

from:​
Term 1 
to:​
Term 4 

� Planning 
� Preparation 

� Formalised PLC/PLTs 

� Formal school 
meeting / internal 
professional learning 
sessions 
� Timetabled planning 
day 

� PLC/PLT meeting 

� Internal staff 
� Departmental 
resources 

RRRR Resources and 
PL from DE RRRR 
Team  

� On-site 
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